MPOrPAMMA KYPCA
YMNPABNEHWE NPON3BOACTBEHHOI
CACTEMOW

3anucaTbcs Ha Kypc

YTO TAKOE MPON3BOACTBEHHAA CUCTEMA?

Mpov3BOACTBEHHAA CMCTEMA — UCTOPWS TEPMIMHA, OCHOBHbIE MOHATUSA

MprMepbl MPOV3BOACTBEHHbIX CUCTEM

XpoHonorus pa3sutua MC B Mupe 1 B Poccnn. Lienn MNpon3BoACcTBEHHOM CUCTEMBI I OCHOBHbIE
pe3ynbTathl, AOCTUraemMble C ee MOMOLLbH

ST1anbl pa3suTtus MNMC, OcHoBHbIE 31eMeHThI [1C

BEPEXX/TMBOE MPON3BOACTBO - HEMPEPbIBHOE COBEPLUEHCTBOBAHUE
N BOPbBA C MOTEPAMW

Bepexnnsoe Npon3BOACTBO — OCHOBHbIE MOHATUSA
[JopoxHasa kapTa npoekta bl

Tvinbl 3agay4, peLlaemblx € MOMOLLLIO MeToZoB bl
Lnkn PDCA

MNepeyeHb OCHOBHbIX NHCTPYMeHTOB Bl

LWECTb CUTMA - UHCTPYMEHT COKPALLLEHUA OLUNBOK B MPOLLECCAX

6Curm - BBegeHne

[JlopoxHas kapTa npoekTta 6 Cnurm

Tvnbl 3aga4, peLlaemMblxX € NOMOLLLIO MeToA0B 6CUrm
Linkn DMAIC

MNepeyeHb OCHOBHbLIX MHCTPYMEHTOB 6CUIm

AOPOXXHASA KAPTA PA3BUTWUA NPON3BOACTBEHHOW CUCTEMbI

Crpaterus pa3sutus MNC B KOMNaHUn
MeTog XocnH-KaHpwn

Co3gaHue 6a3bl gBuixeHus MNC
MepBble Wwaru - ¢ Yero HavaTb

CTPYKTYPA U LEENV AENAPTAMEHTA MPON3BOACTBEHHOI CUCTEMbI

JenaptameHT no MNC
PasnuuHble mogenn ANC
OCHOBHbI€e Lienin, CTPYKTYpPa 1 GyHKLMOHanN

KNMHOYEBBIE MOKA3ATENTN 3PPEKTUBHOCTU AEMNAPTAMEHTA NC

KM3 no passututo MC

PacnpegeneHne otsetctBeHHOCTM No KIM3 Mexay yrnpaBaeHUeM 1 pyKOBOAUTENSMN
noApasgeneHunn

MprmMepsbl paboTatoLumx Krd

®AKTOPbI YCMNEXA NMPON3BOACTBEHHOW CNCTEMDbI
Kputnyeckne daktopsbl ycnexa passutus MNC
BoBneueHue KonnekTnBa 1 MOTUBaLNS
Posb Ton-meHezxXMeHTa

NMPOLLEAYPBI N PETTTAMEHTbBI MPON3BOACTBEHHOW CUCTEMbI
Mpoueaypbl 1 pernameHTaums MNC
MepeyeHb HEOOXOANMbIX JOKYMEHTOB
OpraHu3aums obyyeHVs sApa U KoaekT1Ba
Benbie\3eneHblie\YepHble rnosca

CEPTUPUKALMNOHHAA PABOTA

no BblbpaHHOM BaMu Teme
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https://tmconsult.ru/l/online-ups/
https://tmconsult.ru/l/online-ups/
https://tmconsult.ru/l/online-ups/

BAPAHTbI OBYHEHWA

12 mozyneli caMoCTOSATENBHOMO
N3yyeHus

3 oby4atroLmx ceccmm no 2 Yaca
(BeBMHApPHO) C AOCTYMOM K 3amnuncsam
B TeUYeHMe BCero Kypca

5 AOMaLLHUX 33 aHNA C oueHKoiA, nn6o
6e3 oL eHKU KOHCYJ/IbTaHTOM, J1IN60
rpynnoii
2 ceccuun UHAVBUAYaNbHOrO no teme
KOYYMHra cepTuPunKaLNOHHOM

pa50TbI C BOSMO)>XHOCTbIO
AONOJIHNTEJ/IbHbIX ceccuni

PUHaNbHbLIN TECT C aBTOMATNUYECKOW -
OLleHKOM

2 rpynnoBbIX CynepBm3unn no 3 yaca

BbinonHeHne cepTUdrKaLMOHHOW
CaMOCTOATE/IbHOM paboThl C
NUCbMEHHOW peLieH3uel
KOHCY/IbTaHTa 1 MOMOLLIbIO MO
TPYAHbBIM BOMpOCam

TecTbl U NPOBEpPOYHble PaboThl C -
peLeH3nein KOHCY/IbTaHTa

Ceptuoukauus Ha ypoBeHb
6a3oBoOro YPOBHA CI'IeLI,I/IaI'II/ICTa/
3HaHUN
PykosoguTtens ANC
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